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ORANGE COUNTY’S 
FACE 2024 REPORT 

Community Snapshot: T-Minus 7 Years



In 2014, we shared a bold vision. Outlining four goals that target the most 
critical, interconnected challenges we face as a community, we named it 
FACE 2024. We set a ten-year clock and mobilized the power of Orange 
County to create brighter futures for our children and families.

WHAT IS FACE 2024?
Simply stated, it’s a strategic plan to achieve 
substantial and sustainable change. FACE 
2024 was developed to unite individuals, 
businesses and partners to reach these goals:

• Cut the high school dropout rate in half 

• Increase the number of healthy youth  
by one-third

• Cut the percentage of homeless and  
housing-insecure children in half

• Reduce the percentage of financially  
unstable families by 25% 

Along with our deep understanding of 
the unique and complex needs of Orange 
County, FACE 2024 guides our integrated 
approach. For long-term transformation in 
our community, solutions must be holistic. 
Helping each student get a better education  
is just the beginning; we must also ensure that 
they are healthy and that their family has a 
stable home so they can learn, graduate and 
eventually get a job.

T-MINUS 7 YEARS
It’s significant to note that the four goals are 
specific and measurable. This is Orange County 
United Way’s third annual scorecard since 
launching FACE 2024, which reports on our 
progress as a community on each impact area. 

When you turn the page, you’ll see where we 
started and where we stand today, including 
key indicators, cumulative outcomes and 
statistical benchmarks. We share highlights  
of this year’s programs. Most importantly, 
you’ll get ideas for how you can help move 
the needle forward for each goal. 

THE FIGHT HAS JUST BEGUN
Three years in—with your support—we’re 
making progress. However, there’s more work 
to do. Today’s Orange County United Way 
knows what to do, how to do it, and FACE 2024 
provides a clear roadmap. To continue to make 
a difference, we need you to join our fight.

MEASURING PROGRESS

FOR LONG-TERM CHANGE, WE’RE TACKLING 

ALL FOUR ISSUES



Next Steps Next Steps

THE GOAL

Cut the high school
dropout rate in 1/2
THE PROGRESS

The 2015/16 dropout rate for Orange County was 5.4%, down from 9.5% in 2010/11. This feat was accomplished 
by multiple stakeholders with comprehensive strategies and programs such as Destination Graduation. However, 
a closer analysis of individual school districts reveals a pervasive, contradictory trend: the most underserved 
Orange County districts struggle to support their neediest students as evidenced by academic underperformance 
and high dropout rates.

Source: OC Community Indicators Report, 2017, page 44.

6,007 Youth Career
Connections

underrepresented middle and high school 
students received academic and social 
support through Destination Graduation

Our new career readiness 
program helped 630 students 
experience work-based learning

UNITED WAY IN ACTION

EDUCATION

When FACE 2024 was developed, more than 4,000 students were dropping 
out of high school every year in Orange County. For the Class of 2016, that 
number is down to 2,145 and the dropout rate is steadily declining. 
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WHAT CAN YOU DO?
Volunteer as an early-
grade reading tutor.

Promote early 
literacy—donate 
children’s books or 
sponsor Little Free 
Library in a high-
need community. 

Host a high school 
summer intern and 
offer onsite career 
readiness training.

Sponsor a  
high school  
summer intern.
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THE GOAL

Increase the number of
healthy youth by 1/3

38,140 Healthy Schools 
Initiative

children benefited from 
guided physical activity

pivots our health efforts 
to reach kids where most 
of their time is spent

UNITED WAY IN ACTION

Obesity rates are increasing slightly with a high percentage of overweight students in central Orange County where 
children and families lack access to affordable and nutritious foods and safe outdoor environments to play. 

Source: California Department of Education Physical Fitness Test.

Data reflects school year 2016/17 for students in the 5th, 7th and 9th grades in Orange County.

In 2014, the California Department of Education modified body composition standards to be more aligned with the Center  
for Disease Control percentiles to identify lean, normal, overweight and obese students.

When FACE 2024 was developed, more than one-third of our 
children were overweight or obese. Currently, one-third of our 
children are still overweight or obese. 

HEALTH 
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WHAT CAN YOU DO?
Advocate for 
more physical 
activity and 
healthier meal 
options in 
schools. 

Promote 
drinking water 
instead of high 
calorie, sugar-
sweetened 
beverages.

Promote safe and 
fun environments 
to encourage 
students and 
families to live an 
active lifestyle.

Ensure there 
is an active 
Wellness 
Council at your 
local school.

Volunteer time 
and engage with 
your school’s 
leadership; ask 
about school 
wellness.  

THE PROGRESS
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Next Steps Next Steps

THE GOAL

Cut the percentage of  homeless and  
housing-insecure children in  1/2

292 Homelessness 
Cost Study

families received financial 
coaching and supportive services 
to stabilize their housing

We co-commissioned the most 
comprehensive study of its kind in the nation 
to determine the real costs of homelessness 
to the Orange County community

UNITED WAY IN ACTION

HOUSING 

Our recent report, Homelessness in Orange County: The Costs To Our Community shows that the major factors 
precipitating homelessness are: (1) Securing or retaining jobs with sustainable wages; (2) Finding or retaining 
affordable housing; (3) Family issues, which include domestic violence.

Source: OC Department of Education, 2016-17.

When FACE 2024 was developed, 5.7% of Orange County’s K-12 students 
were homeless or unstably housed, living in motels, or doubled or tripled 
up with other families. According to recent data, 5.5% of K-12 students 
are living in these conditions, that is 27,119 children.
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WHAT CAN YOU DO?
Engage city officials 
and private companies 
to approve and 
construct more 
affordable and 
permanent supportive 
housing units.

Encourage higher 
tax incentives 
for affordable 
and permanent 
supportive 
housing projects.

Advocate for 
another year-
round multi-
service center 
and emergency 
shelter in the 
county.

Sign the United to 
End Homelessness 
Proclamation at 
UnitedToEnd 
Homelessness.org.

Volunteer for the 
2019 Point-in-
Time Homeless 
Count and Survey.

THE PROGRESS
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THE GOAL

Reduce the percentage of financially 
unstable families by 25%

18,000 UpSkill OCOC taxpayers served, bringing $16 million 
in refunds and over $4.5 million in Earned 
Income Tax Credits, saving our community 
over $4 million in tax preparation-related fees

We are developing 
a new job training 
initiative to close the 
skills gap in our County

UNITED WAY IN ACTION

INCOME

WHAT CAN YOU DO?
Advocate to increase 
the California Earned 
Income Tax Credit 
and other income 
supports to help 
working families.

Invest in the 
development of new 
financial empowerment 
centers in targeted 
local neighborhoods.

Advocate for 
financial literacy 
instruction in 
grades K-12.

As a company, 
proactively partner 
with local educational 
institutions to build  
a strong pipeline  
of workers.

Although Orange County has one of the lowest unemployment rates in the country at an average of 3.5%, our 
cost-of-living-to-income ratio is disproportionate. This means families are struggling to get by. Even with low 
unemployment, the skills gap is widening. Higher-paying jobs require post-secondary education and/or specialized 
skills and may be out of reach for many workers in our community.

Source: FFSI – FFSI OC, 2016.

Unemployment rate: State of California, Employment Development Department, Labor Market Info, 2017

When FACE 2024 was developed, 39% of our neighborhoods had a high 
concentration of families living in financially unstable circumstances. 
Recent findings show that 30% of our local neighborhoods have a high 
concentration of financially unstable families.
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THE PROGRESS
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UNITED4OC, LET’S FACE 2024 TOGETHER 
AND TURN THIS FIGHT INTO A WIN.

To learn more, visit UnitedWayOC.org 

18012 Mitchell South, Irvine, CA 92614   |   949.660.7600


