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Launching amulti-pronged ini-
tiative to raise awareness about
homelessness might seem unnec-
essary.
Orange County’s unsheltered

population is visible in one way
or another in almost every com-
munity. Or somewhere in passing.
But what is the general pub-

lic perception and how do you
change it?
That’s the crux of the United

to End Homelessness campaign
that Orange County United Way
launched early this year.
The main goal: Educate the

public and gain support to house
the chronically homeless.
The next big push, Hunger &

Homelessness Awareness Week,
began Saturday and continues to

Nov. 18.
Expect a blitz of messages —

in print and social media, on bill-
boards, at bus shelters — focused
on bringing a more nuanced un-
derstanding of how and why peo-
ple become homeless, who they
are, and what to do about it.
The focus is on the chroni-

cally homeless: people who have
experienced a year or more of

HOMELESSNESS

Pushing hard to change public perception
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PARADISE » The air thick with
smoke from a ferocious wildfire
that was still burning homes Sat-
urday, residents who stayed be-
hind to try to save their prop-
erty or who managed to get back
to their neighborhoods in this
Northern California town found

NORTHERN
CALIFORNIA

Paradise
death toll
at 23; 110
missing
Residents return to
scenes of destruction;
fire’s rebound feared

On the centen-
nial of the World
War I armistice,
which — not co-
incidentally — is
Veterans Day, let’s
look beyond bat-
tle and blood and
consider what
Winston Churchill
once wrote: “His-
tory is written by
the victors.”
Sorry, Sir Win-

ston, that was so
last century.
Despite

Churchill’s (on-
screen) courage

in such films as “Darkest Hour,”

VETERANSDAY

Armistice
centennial
inspires
reflection

The resort began festivities Friday
with parades, performances and
special foods. PAGE A3

THEMEPARKS

Disneyland kicks off its
annual holiday celebration
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Celebrating giving back
to your community
The Register’s annual Gift of
Giving section highlights
philanthropy in OC. INSIDE your guide to holiday philanthropy
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GIVING
the gift of

Focus
page: How
today’s
Department
of Veterans
Affairs
came to be.
PAGE A14

Incumbent Dana
Rohrabacher’s
campaign has not
conceded, noting
there are more
than 300,000bal-
lots that have yet
to be counted in
OC. PAGE A3

ELECTIONS2018
AP: Harley Rouda wins seat

Rouda

Brian Critser,
at right, credits
Michael McGlinn,
the director of social
services at Share
Our Selves, with
saving his life. The
headquarters is in
Costa Mesa.
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The massive Woolsey fire grew
to 83,275 acres Saturday evening
as crews reached 5 percent con-
tainment, and officials warned
that harsh winds are expected to
return today.
The acreage burned was up

from 70,000 Saturday morning
and 35,000 Friday night.
Firefighters planned to work

through the night to keep the
flames from spreading.
“Don’t be lulled by a false sense

of security,” Ventura County Fire
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By JordanGraham
jgraham@scng.com
@JordanSGraham on Twitter

His hillside home smoldered.
Only a handful of memories were
spared.
As Shane Clark assessed his in-

cinerated Bell Canyon property
on Saturday — one of more than
a dozen houses leveled in the com-
munity by the aggressive, wind-
fueled Woolsey fire — four pieces
of paper offered solace.
Thought fu l f i ref ighters

snagged some of the 28-year-old
accountant’s belongings, includ-
ing his most important posses-
sion: four ultrasound images of
Clark’s unborn son, which the

Bell Canyon:
Cherished possessions
saved from flames
provide some solace

Woolsey fire: Crews
reach 5% containment,
but strong winds are
forecast to return today

“We can rebuild, but the things they
were able to take outweremore
valuable than the structure itself.”
— Shane Clark, Bell Canyon
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Greg Meneshian looks at the remains of his home Saturday after the Woolsey fire swept through his neighborhood in West Hills on Friday.
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With his burned-down home smoldering in the background,
Shane Clark holds ultrasound images of his unborn child
that were saved from his refrigerator door by Los Angeles
firefighters in the Bell Canyon neighborhood of West Hills.
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homelessness, or repeated 
episodes, and have a dis-
ability. They are eligible for 
government-subsidized per-
manent supportive housing 
that includes ongoing ser-
vices, often on-site.

Larry Armstrong, who 
heads the Irvine-based ar-
chitectural firm Ware Mal-
comb, crystallized the mis-
sion in a message sent last 
month to the 50-member 
United to End Homeless-
ness Leadership Council, a 
group of influential voices in 
the county’s corporate, busi-
ness and philanthropic sec-
tors.

Armstrong chairs the 
leadership council and told 
other members that they 
and their companies and or-
ganizations need to spread 
the word:

“Our goal is to galvanize 
the community on the is-
sue of homelessness, edu-
cating minds and changing 
hearts so that we may build 
strong community support 
for proven solutions to get 
people housed.”

Galvanizing the 
community

The local effort mirrors 
the nationwide Hunger & 
Homelessness Awareness 
Week that the National Co-
alition for the Homeless es-
tablished in 1975. It always 
takes place the week before 
Thanksgiving.

The timing, which coin-
cides with Veterans Day, is 
fitting. Ending homeless-
ness among military veter-
ans is something that Or-
ange County United Way 
chief executive Sue Parks 
posed as highly doable.

Orange County’s last 
Point in Time Homeless 
Census in January 2017 re-
corded 357 military veter-
ans among the 4,792 home-
less people in shelters and 
on the streets — a widely 
acknowledged undercount.

“We can house 357 veter-
ans, don’t you agree?” Parks 
said during an early morn-
ing breakfast talk at the Pa-
cific Club, a prestigious pri-
vate establishment in New-

port Beach.
But in California, only 

Riverside County has 
reached “functional zero” 
with its homeless veter-
ans population, a term that 
means it is rare, brief and 
nonrecurring. A 138-unit 
complex at March Air Force 
Base is part of the solution.

More supportive housing 
for military veterans here 
is on the way, with the 50-
unit Veterans Village apart-
ment complex in Placentia 
expected to be completed 
in 2020, and groundbreak-
ing this year on a Jamboree 
Housing development in 
Santa Ana of 76 affordable 
apartments

But even proposals to 
house veterans can stir up 
opposition. That happened 
in 2015 when affordable 
housing developer Commu-
nity Development Partners 
sought a $1.9 million loan 
from Newport Beach to pur-
chase and renovate a 12-unit 
apartment complex for vet-
erans and senior citizens.

A backlash from dozens of 
residents in the city’s New-
port Shores neighborhood 
surprised council members. 
Still, they unanimously ap-
proved the loan. That proj-
ect, called The Cove, opened 
this year.

Educating minds
A photo of The Cove was 

part of a slideshow that 
Becks Heyhoe, housing 
manager for United to End 
Homelessness, included in 
the presentation at the Pa-
cific Club.

This past year, more than 
1,000 people have attended 
28 of Heyhoe’s Homeless-
ness 101 sessions, with 
participants from church 
groups, corporations and 
businesses, and the general 
public.

Heyhoe also does commu-
nity outreach around spe-
cific projects, such as the 
contentious 60-unit per-
manent supportive housing 
project that the nonprofit 
organization Pathways of 
Hope wanted to build in 
west Fullerton.

After residents raised con-
cerns at community meet-
ings about safety, property 
values and a sense of being 
burdened with more than 
their fair share, the proposal 

was withdrawn.
One man who got up and 

made an early exit at an Au-
gust meeting that included 
Heyhoe on a panel of speak-
ers announced out loud as 
he left, “This is stupid, I’m 
going home. I’m getting 
tired of listening to their 
(expletive).”

Pathways of Hope plans 
to resubmit their proposal 
next year, perhaps for a dif-
ferent location in Fullerton 
or with altered plans.

But the sessions are 
mostly successful. Hey-
hoe says she tries to coun-
ter what she called “myths 
and ill-informed rhetoric” 
about the homeless popu-
lation by sharing data, such 
as a 2017 UC Irvine study 
on the human and financial 
costs of homelessness in Or-
ange County. The study was 
co-sponsored by Orange 
County United Way.

“We talk about whether 
or not people choose to be 
homeless, whether or not 
people want help,” she said. 
“We know those are the 
questions people have.”

Changing hearts
Brian Critser is one of the 

faces of homelessness in Or-
ange County featured in the 
United Way videos.

“(People) need to under-
stand, it can happen like 
that,” Critser said, snap-
ping his fingers as he told 
his story on a recent visit to 
Share Our Selves in Costa 
Mesa, which provides med-
ical and dental care, social 
services, a food pantry, and 

other help.
Critser, 42, was raised in 

Fullerton until his parents 
divorced and his mother 
moved to the high des-
ert. Both his parents, who 
worked in the aerospace in-
dustry, drank, he said. His 
father died from cirrhosis of 
the liver in the 1990s.

Critser dropped out of 
high school and left the 
United States in his mid-
20s to teach school in Tai-
wan and live with someone 
he met online. He spent 13 
years abroad before return-
ing when his mother, who 
bought and operated a mo-
tel/restaurant/bar in Ari-
zona, became ill. She, too, 
drank herself to death, he 
said.

Critser tried but failed to 
keep his mother’s financially 
strapped business afloat. He 
began experiencing extreme 
vertigo that made him vomit 
and impeded his ability to 
walk straight. He eventually 
was diagnosed with multi-
ple sclerosis.

Critser survived on about 
$350 in general relief, along 
with food stamps. Recently, 
he and his male partner have 
stayed in motels or lived out 
of rented cars. He finally 
found his way to Share Our 
Selves, also known as SOS, 
about six months ago.

They helped him see a 
neurologist and get back on 
his medication. He still suf-
fers fatigue, numbness in 
his feet and problems with 
his balance but feels his life 
might get better. A home-
less activist in Costa Mesa 

helped him apply for Social 
Security Insurance, $997 a 
month.

“I got a chance to live 
again,” Critser said.

Now he hopes to find a 
place to rent. He is some-
one who would qualify for 
supportive housing.

“Do you want to know 
how to end homelessness 
right away? You put peo-
ple in houses. We’re not ver-
min.”

The problem: not enough 
available units.

Get people housed
State legislation passed 

this year will establish the 
Orange County Housing Fi-
nance Trust, a joint pow-
ers authority that will allow 
the county and participating 
cities to compete as one for 
state and federal funds to fi-
nance housing for homeless 
and low-income residents.

One goal is to build 2,700 
units of permanent support-
ive housing.

Orange County United 
Way backed the legislation, 
but creating that many units 
will take several years.

In the meantime, United 
Way and the county are 
looking at encouraging 
landlords and apartment 
complex owners to open 
units to clients with hous-
ing subsidies.

Just in the past week, the 
county Board of Supervisors 
approved $250,000 in gen-
eral funds to partner with 
United Way on its nascent 
Landlord Incentive Pro-
gram. United Way has pri-
vately raised $600,000.

The money can be used 
to help cover such expendi-
tures as move-in costs, secu-
rity deposits, or fees to hold 
units off the market dur-
ing the lag time when fed-
eral Section 8 inspections 
are conducted before a sub-
sidized renter can move in.

The county hopes for a 
minimum of 40 housing 
placements over the next 
year for homeless people 
with vouchers from the Or-
ange County Housing Au-
thority or Veterans Affairs 
Supportive Housing.

Right now, 104 peo-
ple have vouchers issued 
through the housing author-
ity but can’t find a place to 
rent.

“When we have people 
evaluated, they get on a pri-
oritization list,” explained 
Susan Price, the county’s 
director of care coordina-
tion. “They get assigned to 
a voucher or a subsidy but 
they don’t have a unit. It’s 
taking a long time for peo-
ple to find units.”

United Way on its own 
has raised $600,000 for the 
pilot program.

A member of the leader-
ship council, Ernie Schro-
eder of Schroeder Man-
agement Co., operates 55 
apartment communities 
in Orange County with his 
brother.

He stepped up to offer 10 
units for the pilot program; 
people are expected to begin 
moving in within the next 
week or two.

Schroeder said his com-
pany over the past 30 years 
has had no problems with 
renting to people who have 
Section 8 vouchers.

They are actually more 
stable tenants because they 
don’t fall behind in rent and 
they stay put for long peri-
ods, he said.

Thousands of empty 
units are potentially avail-
able, said Schroeder, who 
is reaching out to others to 
take part in the Landlord In-
centive Program. It’s a mat-
ter of convincing members 
of groups like the Apart-
ment Association of Or-
ange County to change their 
thinking.

“We really don’t have 
problems with our home-
less people. They are really 
good people trying to get a 
new start.”

Where to learn more
Orange County United 

Way is holding Homeless-
ness 101 sessions this week 
at three churches. Anyone 
can attend, but preregis-
tration is required. Seat-
ing is limited; food will be 
served:

• Tuesday: Mount of Ol-
ives Church in Mission 
Viejo, 5:30 to 8 p.m. Go to 
h101nov13.eventbrite.com. 
• Wednesday, : St. Paul’s 
Episcopalian Church in Tu-
stin, 5:30 to 8 p.m. Go to 
h101nov14.eventbrite.com. 
• Thursday: EvFree in Ful-
lerton, 5:30 — 8 p.m. Go to 
h101nov15.eventbrite.com.

Homeless
FROM PAGE 1
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Brian Critser got help from Share Our Selves, a nationally 
recognized health center helping the homeless in Orange 
County. Its headquarters is in Costa Mesa.
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