
14:02:41 Now
14:02:44 And we will post a recording of this workshop on our website by the end of 
this week, if not sooner.
14:02:52 And so please keep your audio on mute and if you do have questions again, 
please use the we will.
14:02:59 Please wait until the question and answers portion of this workshop, and 
then we will also plan to include your questions.
14:03:08 And our frequently asked questions, document and keep that updated and 
posted on our website.
14:03:17 So diving right in. we have since we do only have an hour.
14:03:23 I just wanted to dive right in as we know, with the social deterrence of 
health implementation.
14:03:28 Grant, it is available to fund up to 15 projects.
14:03:35 And these projects are aimed at reducing health equity gaps as well as 
address social determinants of health, specifically impacting their communities.
14:03:46 These grant awards, must focus on at least one of the following areas, and 
that is to improve social determinants of health by impacting a commit, a 
neighborhood, a population or community through clinical care delivery for a
14:04:03 priority, population or chronic health condition as well, or it can also 
address the impact of systemic and or structural racism increase community capacity 
to maintain and improve health, or it will improve community centered interventions.
14:04:23 and our social connections, conditions that influence help
14:04:32 So. and then with with that, and not least one of those areas it should.
14:04:38 These projects should also be focused on one of the 3 action areas that 
were determined a couple of months ago by the Equity.
14:04:46 And I see task force and that as i'm that includes housing as health food 
as medicine and health.
14:04:56 I ask. We also include what it was formally referred to as in the previous 
meetings.
14:05:03 But just so, you know the those are the 3 action areas we're looking for to
make at least one of those changes.
14:05:11 And really the goal for that is to ensure that these projects or these 
implementation grants are able to ensure communities are able to build resilience 
not only to recover from the impacts of the pandemic but also be
14:05:25 better positioned to adapt to future health public health crises.
14:05:36 In addition to addressing the one of the action areas as well as
14:05:40 Those key. I guess. objectives of improvement. we would also expect to see,
recipients of this grant, develop and implement system change projects while 
participating in activities and learning opportunities and that that can, include as
you know the
14:06:02 community health, improvement, and leadership academies. that she lives 
more will be scheduled throughout the year as well as early next year.
14:06:11 Equity, action, labs and improvement, coaching calls or webinars and other 
activities.
14:06:19 We want to ensure that these implementation partners will need to provide 
measurable results for each project.
14:06:26 So that's where the value of participating in these activities will help 
steer you towards that direction as mentioned in previous task.
14:06:38 First meetings, and as well as communications being sent out post the June 
shela attendance to the June Shela is required in order to be eligible to update.



14:06:50 So if your organization were we're not able to apply to or 10 to the June 
Shela, you can still join and improvement or partnership team.
14:07:00 But you cannot serve as the backbone or anchor organization.
14:07:04 So if you'd like to join a team or if you have a team that's great.
14:07:08 But if You'd like to join a team you could also email a phe at Ocwca dot 
com to inquire about how to go about joining an existing team, or you could also go 
onto equity in a se
14:07:24 events website to register for the next improvement Team monthly call.
14:07:30 That will be very important just to see up to date on things are going with
each of the improvement teams and any questions specifically with those learning and
action activity.
14:07:42 How that will play out with your proposal development
14:07:49 Oh, just an another point here is you'll wanna make sure.
14:07:55 So if you are applying there is a question in ac impact where it does ask 
if you attended the June Sheila, And so you should be able to enter the email 
address, even if it's not your email address but in maybe an email address.
14:08:08 from your staff or team you can enter their email address and that should 
get you to be able to move forward
14:08:22 More about the eligibility criteria, this includes this is really intended 
to be a partnership grant, and so collaborations, coalitions, those are all eligible
to apply, so long as they are comprised of
14:08:35 multiple organizations. Multiple organizations can include the backbone 
organization and at least one other organization. that would be, in addition to at 
least 3 to 5 community members.
14:08:50 So we have it could be 2 organizations it could be 5 organizations as long 
as it is more than 2 organizations.
14:09:00 That's fine in addition to having community members so There's a segment to
this part that i'll go into a little bit more detail interest of it in addition, 
participating organizations must meet all of the
14:09:15 other following criteria, and that includes having a 501 c.
14:09:20 3 nonprofit status based in Orange County, and or serve, provide services 
direct services as well as advocate alongside our shining residents.
14:09:31 Organizations should primarily be focused on programs, policies and 
partnerships.
14:09:37 That impact, at least one of the identifies social determinants of health 
action.
14:09:39 And there is organizations should collaborate with other organizations to 
form new or foster existing and expanded relationships.
14:09:53 And you know this is kind of a standard language, but also projects must 
not discriminate, based upon age, gender, gender, identity, race, disability, 
national origin, etc.
14:10:07 More about the backbone's eligibility criteria. So we have here other new 
to this criteria is, we are limiting one bathroom organization to submit only 1 one 
proposal per you know, for the
14:10:25 project. and so but they would also be responsible for serving as the 
financial administrator for the implementation or improvement team.
14:10:36 And this means processing and tracking program expenses demonstrate fiscal 
strength.
14:10:42 And so I must have audited financials with statements with no material 
weakness or deficiencies, serve as the main point of contact for all.



14:10:50 Grant related matters, and serve as the lead lease on for continuous 
communications among partners and grand tour.
14:10:58 They would also be responsible for coordinating with the equity.
14:11:01 No see evaluation team and ensure key program.
14:11:07 Measures are progressing as well as support the development of leaders who 
will generate and contribute to solutions that impact all levels of the community.
14:11:17 Investing in. and then, last, but not least, investing in a change process 
that is dynamic and enhances multi-sectoring engagement relationships, capacity, and
an and an intention for change with that will include you know we would
14:11:32 look to the anchor to be that key facilitator, the key communicator, and 
then, as well as the admin stuff that I think included in that.
14:11:45 More about the proposal. we have background information.
14:11:52 And this is really specific for the backbone or anchor organization, more 
for the admin and admin logistics that will be addressed.
14:12:03 We have the implementation partnership. This is where you can select your 
primary social determinants of health action area.
14:12:11 This is all an easy impact. we're not you can have more than one focus or 
or in action area.
14:12:19 But we're asking just for your primary action area We're also asking for 
the number of organizations that are part of the implementation partnership.
14:12:30 Any description of their roles, experience, and plans to include lived 
experiences.
14:12:35 So this section. We are also trying to incorporate some of the community 
participation.
14:12:42 Honorary monies. in this aspect we and the Rfp.
14:12:47 Does state that we would allow an additional $7,000 to be able to provide 
stipends to those who are considered.
14:12:56 I guess what we're calling community resident members and those are 
individuals who are not affiliated with an organization.
14:13:03 But have an interest to participate and have, and ability to participate in
sharing their loved experiences.
14:13:13 In addition to that, we are asking for a project description. and this is 
where you'll include a description in a narrative format strategies, activities that
will cover an 18 month period.
14:13:25 How it will advance or improve systems change. You will also include a 
description of of strategies for sustaining the work beyond the grant period.
14:13:36 So we want to see you know be that's sustainability piece, and then in more
detail, we'll ask you for a complete work plan.
14:13:47 So these work plans will include, the following 4 objectives: how it will 
build community power, impact policy and systems, build and leverage or expand 
infrastructure and or data systems as well as cultivate and strengthen 
collaborations that improve health
14:14:05 equity. These work plans must include strategies, activities, persons, or 
organizations responsible for those specific objectives.
14:14:19 And then what the anticipated outcomes would be within those activities or 
strategies.
14:14:26 We would also look for a timelines. So this is an 18 month program period.
14:14:30 It may be everyone's preference to include the entire 18 months, but we 
please be mindful of that consideration, because we would wanna see how realistic 
each of the strategies will be given that 18 month



14:14:45 timeframe. We are also asking for a project, budget and narrative.
14:14:50 We in the Rfp. It includes a list of of areas that is not allowed for 
funding. not gonna go over that here.
14:14:59 But it is outlined in our rfp.
14:15:03 We do ask for a detailed budget and budget narrative.
14:15:07 So, in addition to that, we are allowing up to 20% to the backbone or 
anchor organizations to support operating costs, and that is really to support 
having a more specific role within this implementation.
14:15:27 grant and then we are asking for funds that are allocated for partners.
14:15:32 They must have a clear and distinct role for the proposed project.
14:15:35 So I can go over a little bit more I know there was a question around that.
So i'll just hope to provide that digital explanation.
14:15:45 But we are looking for a clear explanation of each budget line.
14:15:49 Item for that will support the objectives, goals, and strategies.
14:15:54 And so, if you are seeking funding for a certain line item, it needs to be 
explained how it will be used, and how it will benefit the overall project
14:16:09 Party document. So in this section of the rfp it doesn't indicate what is 
required, and what is optional as well as a ac impact. anything marked with an 
asterisk at the end is required.
14:16:25 So here is the list for the backbone organization to provide as a required 
document.
14:16:31 And so, proof of nonprofit status.
14:16:34 Your the organizational budget, the school strength assign a current and 
sign. *.
14:16:40 Form the current for roster of board of directors as well as key leaders, 
program leadership information.
14:16:48 And then we are also asking for a roster of partners.
14:16:51 This is an excel spreadsheet with contact information of each partner 
organization.
14:17:00 Lastly, in the optional section we have you know, data, or from the Oc.
14:17:09 Equity map or the other Social Progress Index. We if it is available to 
you, we, it would be great to have population or neighborhood love with data as well
as quantitative or qualitative data that demonstrates the connection
14:17:24 between the chosen area and the covid 19 impacts. If if it's not available 
for you, we are also accepting other data sources other than the Oc.
14:17:37 Equity map in addition. if this is applicable for your improvement teams we
are also looking for
14:17:46 The following documents to change ideas, to be tested in statement: a 
driver diagram or a stakeholder asset and power map.
14:17:57 But this is not a required component of the proposal.
14:18:03 More about the Oc equity map a Social Progress index.
14:18:07 We from advance of C they are offering 30 min, one on one sessions.
14:18:14 So to book any data off hours with a fancy you would go to the Equity and 
Occ.
14:18:20 Dot com and events, page, and you would select or request an appointment 
through their appointments.
14:18:28 Center. So there are times are from one to 3 Pm.
14:18:32 On Tuesdays and wednesdays we know that when we looked at the availability 
there wasn't a lot of availability from now until hopeful due, date, which is August
seventeenth so we



14:18:45 recommend booking a meeting with Katie at advances.
14:18:49 See through her own link, and I provided it here and it'll also share in 
chat.
14:18:56 I know more availability is needed. if ancestors is also able to host a 
specific webinar from the first week of August.
14:19:06 And so again, knowing that there is limited availability.
14:19:11 From now until August seventeenth, we would highly recommend, that this is 
provided, and so do let us know if that is of interest to you.
14:19:21 Either, you know, during this workshop, during the question Q. A.
14:19:25 Portion or via our email address, and let us know at the they can also 
accommodate.
14:19:31 For evening hours or weekends. It works better for your schedules
14:19:39 And with that that was kind of a quick overview.
14:19:42 I wanted to dedicate most of this time for the question and answers, and so
with that I will enable for everyone to chat
14:19:58 And then.
14:20:03 Start there. But first we're we're gonna ask for some group agreements.
14:20:07 It sounds so late that we wanna be able to answer your questions. in the 
best way possible.
14:20:13 And so we are going to review the questions from the June Tula first, and 
then open it up for other questions.
14:20:19 We ask that one person at a time should speak. This will make not taking a 
lot easier for us at to be able to update our Faqs.
14:20:28 We ask for you to listen without interrupting use the raised hand Feature
14:20:33 Here's how to do that? you go through the reactions and then you raise your
hand.
14:20:39 Or you could use a short key if you have a windows, you just hit bolt y, or
if you're using a Mac computer, you hit opt why, and then you know, just given the 
limitation of this time, so, if
14:20:54 if someone's already asked that question, please do not repeat that 
question, I thought, I will take it to yeah over the questions
14:21:14 Okay. Hello, Thank you. So I will start off. Can everyone see the screen?
14:21:21 Can you see the screen I'm. sharing Okay, perfect So right now, as Carol 
mentioned, i'm going to go through the questions that were submitted to us at the 
chile, So i'll go through each of these one by one and then if you
14:21:32 don't see your question reflected here we'll open up in the chat and 
respond to those ones as well.
14:21:40 So someone had asked. Are you required to put the names of the subjectees?
14:21:43 In your proposal, and that is a yes The project should be described in 
enough detail that we know who is planning to do what task?
14:21:53 So putting people's names. organization names I should say is going to be 
critical in that
14:22:00 The second question was around the applying for multiple projects.
14:22:06 So there are sort of 2 answers to that. A backbone organization can only 
apply as a backbone on one.
14:22:14 The backbone cannot be on 2 different proposals.
14:22:18 As a backbone. However, a backbone that is on proposal project A as the 
backbone.
14:22:24 It can be that organization can be on Proposal Project Proposal B.
14:22:30 But not as a backbone as just one of the part partnership members.



14:22:33 That is doing a different task, but not performing the backbone role.
14:22:38 So I hope that that clarifies that organizations can be in multiple 
proposals.
14:22:46 But it's really up to your organization's capacity and understanding that 
that should be clear. You know if it's comes in that your organization is listed on 
10 different proposals.
14:22:59 You probably would want to outline and demonstrate that you have capacity.
14:23:03 If all 10 indeed were awarded so. So that is on you, and how you decide to 
communicate your your capacity.
14:23:10 If you want to be on different project proposals knowing that a reviewer 
might only read your proposal for project A. and might not be aware of the other 
project proposals. So it's going to have to be very
14:23:22 evident that your organization has the capacity and you'll have to explain 
that in each of the different proposals you submit
14:23:30 The other question was, page 8: funding for partnership members is not 
allowed.
14:23:35 Partners must have a clear and distinct role. So does this mean just being 
a partner is not enough.
14:23:41 If they do not have a specific role. Answer. Yes. Being a partner alone 
does not warrant funding.
14:23:48 Partners must have a specific role within the project to be eligible for 
funding, and that will come down to how you explain in your budget. you know, 
organization A is going to perform Xyz tasks for Abc amount of the
14:24:00 budget. So every organization that's in the budget has a particular task, 
just like any any other proposal, you would, you would typically submit 
organizational, just participation in your partnership does not warrant funding in
14:24:14 and of itself. what data exists for accounting the Lgbtq plus people in 
Orange County facing our experiencing homelessness.
14:24:23 And that is a question for advance Oc. or for the office of population.
14:24:28 Health and equity, they will be able to address those for you.
14:24:35 The next one was, Can we use part of the grant to incentivize community 
based partners to participate and get stipend?
14:24:41 So the additional funding, but it will be available to those grants that 
are awarded.
14:24:48 We get 7,000 additional dollars to support community member engagement.
14:24:53 So, not community organization engagement, but for those as carol mentioned
3 to 5 community members. will be able to be eligible to be stipended through that 
extra $7,000.
14:25:05 So when it's clear in your project proposal that you have community 
residents engaged once awarded that extra 7,000 will avail itself, so that you can 
stipend those community members for their engagement
14:25:16 configurally sponsored projects apply for the grant.
14:25:20 So. a fiscally sponsored project cannot be the backbone, but they 
absolutely can be part of the project team and have a particular role in the 
project. but fiscally sponsored, projects you size wise because
14:25:35 this grant is so large it's. not advisable that that they themselves are 
the backbone that an organization that fiscally can handle an extra half 1 million.
14:25:46 Be be the backbone organization, but they absolutely can be in the 
partnership.
14:25:51 Can I call a collaborative focus on all 3 as a broad advocacy approach?



14:25:56 Yes, But again, as Carol mentioned in the proposal, you must mark your 
primary social determinant of health, so one of them must be clear that it's your 
primary focus, and if you want to focus on a second or
14:26:07 third, you absolutely can. But it must be evident in the proposal that that
one is the primary focus.
14:26:16 Well the Equity and Oc. Fund geographically specific areas, such as South 
County, or only projects that cover all of Orange County.
14:26:23 So the initiative will consider funding proposals that target specific 
geographic areas and countywide projects as long as it is benefiting people in 
Orange County.
14:26:36 So that is the only sort of geographic criteria questions.
14:26:42 What is a community member organization on page 4 of the Rfp.
14:26:47 Would like a definition. What if there are not any in the area we target?
14:26:53 Answer. A community member organization includes volunteer run 
organizations made of community member residents, individuals that are not 
affiliated with a nonprofit, with a community based organization things like Ptas 
neighborhood associations,
14:27:10 volunteer groups are some examples of those community member organizations 
that's not part of a nonprofit, not part of a 501 c. 3.
14:27:19 That is doing a particular project in the neighborhood, but just sort of 
volunteer grassroots type, lead organization.
14:27:26 Is there a requirement for relevance to increase in covid accurate 
information, services, etc.?
14:27:32 It would be an important upstream for future pandemic.
14:27:36 The answer. Yes. one of the strategic strategies for the initiative is to 
increase or improve data collection reporting and infrastructure.
14:27:44 In addition, the purpose of the social determinants of health 
implementation groups is to support collaborative systems, change efforts that 
create positive change.
14:27:54 As stated on page 2 of the Rfp. By focusing on those action areas, 
community resilience will be built to help recover from Covid 19 pandemic and be 
better position for future public health crises next
14:28:10 question, Can a 501 c. 3 apply alone with the intention of supporting one 
or more of the funded projects, Organization offered provider and consumer resource 
development?
14:28:26 Using. No. The funding is designed to support collaboratives, coalitions, 
or partnerships.
14:28:30 So multiple organizations as Carol mentioned at least 2 to be a partnership
team as well as having community residents clearly identified and integral in the 
work kind of improvement teams include hospitals, or
14:28:45 co-optima. Yes. can can the focus population b providers, for example, 
provider education with focused population input and participation in design, etc.? 
Answer.
14:28:58 Yes, providers can be engaged in the work. However, keep in mind.
14:29:02 Projects must be able to include the following for objectives: The building
community power, impacting policy and systems, building leverage or expanding 
infrastructure and data and cultivators strengthen collaborations that improve 
health equity.
14:29:17 So on page 8 of the Rfp. is where it talks about those 4 distinct 
objectives that all the project proposals need to address. So if providers are 



addressing, that that is, probably fine, but just keep in
14:29:30 mind that those are the 4 drivers that will make systemic change 
sustainable.
14:29:36 So those 4 elements need to be included. And then can you explain the role 
of the backbone?
14:29:43 And that is as carol one over that slide that's on page 4 under eligibility
criteria in the Rfd.
14:29:50 So Carol had those slides that went through the definition of what the 
backbone will do and be responsible for, and the percent of the budget that they can
take for that role.
14:29:59 So that is all clearly outlined in the Rfp.
14:30:02 How related do our projects have to be to other partners?
14:30:06 Answer Project Proposals must be focused on one of the 3 action areas and 
must be able to make systemic change.
14:30:15 So partners will likely be related in so far as one partner might be strong
at advocacy.
14:30:18 Another one might be data management, but at the end of the day they're 
partnering to address the same social determinant of health. so those projects 
should be sort of well intertwined, and not totally distinct that they that it 
doesn't
14:30:33 make sense how they're shifting the system together.
14:30:38 To have to be working on the same thing. A similar question to the previous
one. same performance Metrics?
14:30:43 Yes, the projects funded must be able to address those social determinant 
areas.
14:30:50 Neighborhood, population or community clinical care, delivery for a 
priority population or chronic health condition to address the impact of systemic or
structural racism on health increase, community capacity to maintain and improve 
health or for improve community
14:31:09 centered interventions or social conditions that influence health So again,
as long as all the partners in your in your implementation partnership are all 
working toward the same larger objective.
14:31:23 There's going to be probably multiple performance metrics in a given 
project.
14:31:27 So some of the team members might be working on one objective.
14:31:30 Another team member might be working on a different objective but 
altogether.
14:31:34 They're all moving the same project forward that deals with community power
policy built and built infrastructure and data capacity and collaborations.
14:31:45 So as long as the whole team is moving that forward for a social 
determinant of help.
14:31:51 They will have different elements of it. Probably So those performance 
metrics will be varied for that project.
14:31:57 But 2 folks might be working on the same one. They might be me not, but 
they will all be ultimately tied together in some way.
14:32:04 So those are the questions that were ask during the Chile.
14:32:10 So now looks like Grant has his hand raised hi It seems like There's gonna 
be couple of different projects for each social determinant of health area.
14:32:27 Is there going to be any sort of coordination?
14:32:30 Between the different groups. you know the different you know kind of 



grantees to ensure that the work that they're doing supports and doesn't.
14:32:39 Yup, kind of contradict one another so there has been talk once the that's 
a great question once the grants
14:32:49 The applications come in, they get reviewed certain grantees will get 
chosen, and there will be mechanisms to ensure collaboration, and whether it's 
convenings, whether it's zoom could be none of that has been established
14:33:02 yet, but they will indeed be a comprehensive vision of how they all fit 
together.
14:33:08 Once we have a sense of which proposals come in.
14:33:10 Carol. Did you want to add anything to that? Yeah. And I see her?
14:33:17 Golfo has his hand raised. Hi, everyone I just have 2 quick questions.
14:33:23 So for the first one, is there any page limit or page requirement for the 
project overview or the project Narrative or the work time, section of the 
implementation?
14:33:34 Grant. Yeah, so The applications or the proposals are all in easy impact, 
and so they it doesn't all have technically page limitations, but character 
limitations.
14:33:46 We are opening up some other additional optional documents to upload.
14:33:53 So let's say you're going through the project description and you need more
space.
14:33:58 You have the ability to include additional information as an as an 
attachment.
14:34:06 But we do, create the proposal in our Grant portal to be able to capture 
most of it.
14:34:12 If anything, it may be each section, it varies So it could be 2 pages.
14:34:19 It could be 2 paragraphs: but we also recognize that that could be a 
limitation.
14:34:26 So we are also able, allowing for those documents to be uploaded as an 
attachment.
14:34:34 So if you've created something in a work, document, it turns out to be 4 
pages and only 2 pages of it fits, copy and paste the first 2 pages, and then you 
know, you know, mention in that narrative that
14:34:47 please refer to the attachment and include all 4 pages of that attachment 
as an upload, so you're able to do that as well.
14:34:55 And then the work plan similarly you'll be prompted to Select the 
objective, include your process objectives, strategies, and activities, and then 
you'll be asked to do is responsible.
14:35:10 What is the timeframe or timeline for?
14:35:12 For that specific objective. and then what are the outcomes that you 
expect.
14:35:17 So there's some character limits of of like it could be 4,000 or 2,500, so 
that I was told, is about 2 pages or 2 paragraphs already awesome.
14:35:30 So is the system automatically gonna tell us like what the character, limit
is, or we surpass it for yeah, it will tell you so if it if it exceeds that 
character. limit it'll and you try to save it.
14:35:43 it'll say, Oh, you exceeded your character limit please make your 
modifications.
14:35:48 You make your modifications to fit that character limit, and you could 
still save it.
14:35:53 And then, but again direct us to look at your supplemental attachment, so 



we can look at the full description alright, so good.
14:36:02 So I have a second quick question. So for the so is there the for the 
Budget project to be written.
14:36:11 Is there like a specific format that you all are requesting that the budget
project be real?
14:36:17 Yeah. So in the online system it will provide a budget form.
14:36:22 And so it includes a section for personnel salaries and French for 
consultants.
14:36:29 For I guess program supplies all other direct client costs and other costs.
14:36:41 So the the form itself will have that budget. and you can see the fields 
alright.
14:36:48 Alright, sounds good, thank you very much. and then, joel I See how's your 
You have your hand raised?
14:36:56 Yes, thank you I just i'm perfect for those big sisters.
14:36:59 I'm just curious for the action area. health and healing does all include 
addressing the mental health crisis.
14:37:07 And what is your question? Yes, is how can he? Yes, mental health is 
included in the Oh, yeah, topic area.
14:37:15 Yes, the topic area that you mentioned includes mental. Thank you very 
much.
14:37:24 And Kenya. Good afternoon, i'm from edgue workforce partners, and I was not
able to attend the chilla event.
14:37:33 I was registered too late, and it was closed off already, and I I don't 
think that I fit all of the requirements to be the backbone.
14:37:43 However, I am an organization that is willing to partake in this effort.
14:37:49 How is it that we can? Someone that wants to be the backbone and is looking
for an organization?
14:37:59 Be able to contact someone like myself who who has some ideas, or would 
like to participate in whatever.
14:38:07 And then for also for me to look for an organization that may fit
14:38:10 My expertise. Yeah. great question. So you couldn't email OpHD at Oc.
14:38:19 Hca dot com to see about connecting with the team or on the equity in Oc.
14:38:27 Events, page equity andaccom, and then 4 slash events.
14:38:32 I believe Rachel, from our team also shared the link in the chat.
14:38:38 If you for your for you, to copy and paste but that's where you you could 
be best connected to the improvement teams and joining a team and and seeing how 
they can build or work with you you and your organization
14:38:55 I I was a big confused because I did go on to the site, and I was asked to 
fill out all of the forms.
14:39:02 But then it's. it just seems like those are the forms for the organizations
that want to have projects.
14:39:10 And they were the The questions were very detailed, as in you know.
14:39:15 What is it that you want? and how are you going to organize and things like
that?
14:39:19 So I didn't know if that was the proper site, and I've also emailed and I 
haven't received a response.
14:39:27 So good to know about the response. I will make sure to let our team at the
Healthcare Agency in the office of Population, Health and Equity.
14:39:35 Now. but if you go specifically to the Equity Andoccom for slash events, 
and if you can post a copy, put it in the chat again, and then for slash events and 



then on the events page there is the
14:39:52 improvement team monthly call so that's where you can R.
14:39:56 Svp. to sign up, and then you can participate almost monthly calls.
14:40:02 So the monthly calls is what will I think that would be the best way to 
connect, because, we had our first one last Wednesday.
14:40:12 And so those the the monthly calls are intended to hear I mean, I guess 
from now until when the proposals are ready.
14:40:21 It wouldn't be enough time, but I would let me get your name down I can put
it on if you'd like on a chat, and I and I went I attended one of the meetings also 
so
14:40:36 Yeah, I know that they're trying to connect the teams and re-tigure and do 
all that stuff.
14:40:39 So they're probably in the process of that so I understand that there may 
be a little bit of a frustration in terms of the response time. but i'll make sure 
to see if we can get you connected and along those
14:40:56 same lines. So that question I saw in the chat from Brian someone 
previously mentioned that they would help connect or create implementation groups if
they're not together already.
14:41:07 And I think that is not necessary. the one on one sessions with Katie's 
group for data would not be the place to find yourself an implementation partnership
team.
14:41:18 It would be to carol's point that office of population health email.
14:41:24 And also these implementation meetings that are happening monthly So that's
the place where folks that have gotten into teams.
14:41:29 Our meeting so to it would be helpful to figure out which social 
determinant your most.
14:41:35 Your agency is most able to tackle or work with or support
14:41:40 And then that way, maybe the office of population, health and Equity team 
will have a better sense of Okay, then, these are the kinds of partnerships that 
might be able to use your expertise and and support.
14:41:52 So I think the clear that folks here can be on which what kinds of things 
they want to bring to the table.
14:41:58 Then that that office will be able to better match you with teams that are 
that are starting to form. and we have a question in the chat.
14:42:08 Can partner organizations be entities such as Ssa or the Arch County 
healthcare, agency, etc.
14:42:16 So I think my answer would be, Yes, they can definitely partner.
14:42:25 And then depending on Yeah, yeah, you wanna take that. Yeah.
14:42:32 So I think the the only distinction is that they can be partner 
organizations in the in the work.
14:42:38 The county would likely not be a funded partner, because they are already 
the funder.
14:42:43 But school districts, cities, planning departments, all of those public 
agencies.
14:42:50 If they have a particular role in the work those local local government 
agencies, then then it would make sense to have them in the proposal, and then sorry
i'm going through the chat just a second.
14:43:06 So great I see there's 2 1 one is willing to be partner agency.
14:43:14 So let Melissa. No, she provided her email address
14:43:22 Since there are 6 million dollars in the grant does that mean each social 



determinants of health will get to a 1 million, or will it be decided based on 
proposed projects?
14:43:32 So that's a good question we hadn't wanted to do 2 million per each group, 
and it may just depend on you know, one area may have a greater need than the other.
14:43:47 And so we'll look to see what proposals or projects.
14:43:49 We do get, and we it will determine by that.
14:43:54 And can we get a page email in the chat again?
14:43:57 Please. Thanks. Rachel. related to that question about public agencies.
14:44:02 Canada public agencies, such as a district or or or county office of 
education, be the backbone organization, or only serve, I say, partner.
14:44:16 Org
14:44:17 So we had gone back and forth with that one the response to that. We can 
put in the Faq.
14:44:25 I just wouldn't want to speak prematurely because I do think
14:44:29 There are a couple distinctions there like school districts, but then 
versus the county office of education are 2 very different bodies regarding this 
funding, because it does come through the county.
14:44:41 So I think we need to double-check on that and we'll put that in the Faq 
that gets posted.
14:44:45 Okay. Great: Thanks. Yeah. and then back to the hands. So, Georgina, you 
had a question
14:44:54 Yes, just click clarification, and you may have already talked about this.
14:45:00 But do. all organizations who participate in the grant who are funded must 
have.
14:45:07 They attended the chile because they do know that based on capacity issues.
14:45:12 Some people weren't able to attend can you clarify that, please. Yeah, 
that's a great question, Georgina, and it's just the backbone had to have attended 
and it does help the more.
14:45:24 The more the area right, the more that are aware of all those different 
elements.
14:45:29 But we know that the the participation was capped at a number so many 
people were not able to attend.
14:45:35 So for now the backbone. must have attended that's that's the only sort of 
must have and the rest it's a bonus.
14:45:40 If they did. Yeah, I mean, essentially, yeah. the the attended piece is 
more, sir, to be able to build those partnerships.
14:45:49 But we kind of loosen that restriction a little bit to at least have at 
least one day of 3 days, and if none of the days and you can still participate as a 
partner, just not as the backbone
14:46:06 Elizabeth. I see your hand raised Oh, i'm so sorry, and then back back, 
backy sorry.
14:46:12 I had a quick question. so A lot of the partners that were kind of in 
conversation with are are kind of small organizations, and we potentially have one 
that might one like an allied organization which is much bigger than
14:46:29 us, and could potentially serve as the backbone and i'm wondering if if 
they were cause they because they're in conversation with us about being an advisor.
14:46:40 But not like. they're not necessarily seeking funding for their own program
services, because they already have a lot of money.
14:46:46 But if they were gonna be potentially the backbone, like in terms of like 
the administrative, you know all the admin coordination that has to happen.



14:46:55 Would it be possible for them to take that 20% just for the administration 
part, even if, like their advisory role with us, wasn't necessarily like we weren't 
necessarily paying them for their expertise, because they were willing to like share
that
14:47:09 with us, anyway, but like, we need somebody bigger than us to like.
14:47:13 Run it or to admin it. Yeah, I mean, I would kind of defer.
14:47:18 I would kind of defer that back to the collective partnership.
14:47:20 So the tool that's it it's up to 20%, So it's really thinking through 
really thinking through what would be an appropriate percentage for that backbone. 
if they're only serving as an advisory
14:47:37 capacity not to diminish that at all But you know it would be the 
collaborative to determine or the collective group to determine what would be an 
appropriate percentage.
14:47:50 We're just capping that not to need 20 so you could do 10%.
14:47:55 It may be, and then allow more for the implementation work.
14:48:00 Or you could do up to 20. but the backbone would have a more specific.
14:48:04 They would have additional things or tasks and and items to work on. Okay, 
got it? Okay, Thanks.
14:48:12 That's super helpful. and then becky hi I have a related question, too, for
organizations who are 2 million dollars or less. that's just they don't have to have
an independent audit but in this
14:48:30 collaborative. This is the biggest orders that could handle as a backbone.
14:48:36 Is there aiding way that the I know that this part of the requirement to 
show the the financial health, and all that they could show the financial health.
14:48:44 But they don't have the independent audit is there any way around that.
14:48:48 Yeah. I will need to look into that a bit further.
14:48:53 Because the criteria that we were provided was organizations with a revenue
of 300,000 and above would have an odd independent audit.
14:49:04 But i'll need to confirm that and then check with our financial Review 
Committee for their advice as to like what would work for those who don't have an 
auditory financial office.
14:49:17 I'll get back to you on that thank you because as you were talking about 
coalition building, and all of that a lot of the smaller organizations are working 
together.
14:49:29 And so definitely, this would be a question right to equity as well
14:49:37 Thank you, i'll look into that a bit further and get back to you on what 
would be.
14:49:43 And Lulu. i've an audit would be acceptable.
14:49:47 I think typically, we've accepted 9 nineties but I just wanna double check 
on that, just because this this grant specifically is much larger.
14:49:53 And so just wanna be sure we're we're in compliance with with those 
requirements.
14:50:01 Yeah, I I understand that with Federal funding certain threshold you would 
be an independent audit.
14:50:09 But then is it? Is it just just a secondary question could that be follow 
up if they were to be funded, and you know, be the bathroom?
14:50:17 They could do the audit at that time. okay yeah good to know Helpful. Thank
you.
14:50:22 I'm gonna go back to mario I see your henry's, and I see your question in 
the chat.



14:50:27 Is that the same question you're gonna ask that is the same question, 
alright.
14:50:35 So clarify you know how we mentioned that there's going to be partner 
organizations that make up the collective.
14:50:44 Well, those those collective agencies, could they be?
14:50:47 Those that are not 5 o 1, 3 Cs.
14:50:51 Yet theirbrid associations. is that is my understanding correct on that.
14:50:57 Yes, that is correct. alright, thank you that's it i'm done.
14:51:00 Great thanks, Mario Scott, you're up next yeah I have a question on the
14:51:10 How related is are these projects to the power building fund that we just 
apply for? Yeah.
14:51:16 So the power building fund is kind of to supplement or complement the the 
the implementation grant, right.
14:51:26 The power building is really for those nonprofits that are smaller in size.
14:51:31 I may not have the capacity to be able to participate in these Twoilas and 
learning and action activities, so that funding is released to support those 
organizations, to be able to participate.
14:51:44 Now, if they participate in these improvement, teams and the chilos, that 
that is essentially the goal is to ensure that they are able to participate and and 
be able to build on their path like power, so to speak, whether that's capacity
14:51:58 whether that's you know capacity building or training or learning from 
these activities that are gonna be scheduled throughout the year.
14:52:11 And so that's that's really the intention behind the power building.
14:52:15 But also, you know, some folks may not be able to have been awarded through
that power building Grant, but they still have an interest, and our ability to 
participate. and so they're still able to do that.
14:52:27 So would you recommend So we did not get we're a smaller organization, and 
i'm part of the food is medicine and and really have the like.
14:52:36 25 people were a part of that group and and our smaller group There's 
another church in our collaborative that we're focused on that, and the rest.
14:52:46 Were all government agencies you're all people from the health care, 
agency, and thing that from this sounds like they're not eligible for it.
14:52:51 Server was kind of relying on our project but I feel like if we because we 
just got we found out we didn't get that, because there's so many applying.
14:52:58 If we can get that 50,000, Is it really Should I really be pursuing this 
other?
14:53:02 And is it you're only applying for 500 or Do I just do it again under the 
smaller about like the the few of us that are working together?
14:53:11 Yeah, I mean the power building. So for now for now
14:53:17 We only have available funding for those 10 organizations.
14:53:20 We are working to secure additional funding, so there may be an opportunity
for us to reconsider more of the applications.
14:53:29 I wouldn't want to say like whether one's worth it or another.
14:53:37 I would think you know it if you I don't I'm.
14:53:44 I don't know which organization you're from through distribution.
14:53:54 Our goal is food security for all and up and i'm working with another 
church that we've been meeting but i'm so i'm not it's kind of the same mission what
we're trying to do i'm not trying to get
14:54:05 into another line of social disturbing health. and so if you didn't get 
yeah, i'm just yeah, I would still think that it would be worth applying



14:54:18 There's you know the worst that could happen is you don't get offended.
14:54:23 But at least you tried and that you It could be a viable opportunity that 
could really make stomach change happen.
14:54:30 And then the power building fine. you know this at least this is like it's 
first round.
14:54:36 So if there's more funding we'll be opening it back up.
14:54:40 So just isn't meant to be a totally okay a totally closed door.
14:54:45 Opportunity for each of the funding opportunities
14:54:56 For this. Okay, via you're on mute sorry sorry So things like like the 
like.
14:55:04 The collaborative that you're mentioning like those are the the perfect 
kind of partners to be part of a broader implementation, Grant, but that has a 
backbone that can sustain taking on that 500,000 and you
14:55:17 know, working with the different partners that are in it so it sounds like 
Perhaps you're not in a position.
14:55:22 If you were applying for power building that tells me that you're probably 
a smaller organization.
14:55:27 So you might not be in the position to take on a whole half a 1 million 
yourself.
14:55:32 But having that backbone that can do it, and I know just by the roster 
here.
14:55:37 There are a lot of those folks on the call that are working on food.
14:55:40 So. Hopefully they they are thinking about reaching out
14:55:44 But then that larger backbone would get something, and then you would be a 
part of that project.
14:55:48 Plan to to implement different elements of it. Got it. So how do we put 
ourselves out there for that?
14:55:55 Because right now, the way we left Gila like we were taking the lead on.
14:55:59 Everyone jumped on our project, but even our people on our committee on 
that we've set up our first meeting.
14:56:05 But they're all people with agencies healthcare agency.
14:56:14 So at your table There were no nonprofits that were working on food, not 
Big John.
14:56:20 It was just me in this church. The rest were okay. first 5.
14:56:24 The Orange County healthcare. I should say that We're not eligible for that
that can be they weren't there.
14:56:37 They were all that so. but I know dolores would probably be I mean that's 
sort of a natural one that makes sense. So So I would venture that reaching out to 
those larger folks.
14:56:47 Like a capital, C or others that that would be likely to be the kind of 
backbone that could support that influx of cache being a part of those teams. would 
make.
14:56:57 Okay, So you don't have a roster, of those people it's I have to.
14:57:02 Okay, Okay, the Health Department does though so I think to Carol's earlier
point, when she was suggesting to I forget the speaker's name. get she put in the 
chat the
14:57:12 The email of the office of Population Health. They are the ones that have 
these sort of rosters from the Chila of the different groups.
14:57:17 So again, it would be reaching out to them. to see which roster makes makes
sense is kind of a natural connection.



14:57:25 And then those implementation partner meetings that are happening. finding 
out attending those and kind of making a connection there.
14:57:31 But I know that this is time sensitive. So waiting for the next 
implementation partner meeting is probably not likely, so I would say the office of 
pu population.
14:57:39 Health is is your best bet and i'm seeing in the Chat Dolores just put that
they have not responding to email request.
14:57:46 So we will reach out to them and and find a way.
14:57:49 That these groups that were identified at the chile that there's some 
broader way to let everyone know kind of who's who?
14:57:58 And what's what cause it sounds like from about 4 or 5 of your comments 
different folks on the call today.
14:58:02 That's that's sort of a missing Link that we need to to to clarify.
14:58:07 So thank you for using that. Thank you. Thank you so much.
14:58:09 Appreciate it right with 2 min left. let's take Melissa, your hand raised.
14:58:17 Okay, I put my question to chat as well, but it is.
14:58:21 If a backbone agency is also providing services as part of the grant, can 
they take more than the 20%?
14:58:26 Are they capped at 20%? Yeah. So I think it.
14:58:33 So yes, short answer. but but it has to be clear like the backbone's 
capacity and ability to perform both things.
14:58:45 Even if it's like you know you may have a finance staff versus a program 
staff like that has to be very clear.
14:58:51 Because that's what we'll look for too Okay, Great.
14:58:56 Thank you. yeah. Any other questions. How soon will it be determined 
whether a public agency, such as county office of education could be the backbone?
14:59:12 I want to say, yeah, give us like a week turnaround.
14:59:17 Because So perhaps by next Monday we will. We will have an update for you.
14:59:27 And we can update that via the Fq.
14:59:30 Document, and I also see in the chat Tammy put a comment that meals on 
wheels is in the same group as Scott.
14:59:41 But needs more information. so it seems like, maybe scott and tammy can 
connect and then figure out from there.
14:59:47 How we'll get more information on how best to approach that office of 
population help that has those kind of rosters from the Chile.
14:59:57 So we'll get back to you one more minute left assigned. So all the 
questions in the chat we will address them in it.
15:00:02 I think. document I did wanna go back to the Powerpoint just for some quick
reminders.
15:00:12 Really, to be sure to go to I know there's like so many links and so many 
places to go.
15:00:18 But really, all the answers or our Faq document will be posted and updated 
regularly on our website, as well as the recording of this bidder's workshop.
15:00:30 You. we also added the user guide. So please do use that.
15:00:33 It does provide that step by step. Instructions As as you know, it was 
included in other communications and and and then user guide.
15:00:43 Please note that the registration for an account versus the project are 
different.
15:00:51 And so if you are new to Ec impact, you must register for an account.
15:00:57 First and then register your project. And so we asked that you do this as 



early as possible.
15:01:02 Get it out of the way. don't wait until the last minute.
15:01:06 Because we cannot accept late applications in the scrant portal.
15:01:10 So that's kind of my psa there any and if you expect issues with Ec.
15:01:18 Impact you please take a screenshot of the issue.
15:01:22 If you are able to clear, explain what you did how you got there, and what 
the issue is that you're experiencing to our equity and Oc.
15:01:31 At United way Oc dot org email address and also we may call you, if in case
we don't fully quite understand the issue, So we'll we'll be working to be as 
responsive as possible to provide that technical
15:01:47 support. But please again, do you use that user? Guide as they can provide 
a lot of stuff.
15:01:53 I stuff targets. Last, but not least, I guess. Thank you all for attending 
for participating.
15:02:02 Again, more links to our website and our email address.
15:02:06 We will again post all the questions from today's workshop and Any other 
questions that come after today's workshop on that Faq talk document, and we will 
regularly update that on our website.


